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Thank you to everyone who took the time to complete the Aberlour Staff 

Engagement Survey 2019.  We had an amazing response with around 62% of our 

contracted staff responding which beats the response rate of 56% that completed 

our last large-scale staff survey in 2013. 

We are delighted with the positive responses that you have given us, but of course 

there are always areas that we can improve upon. Overall, the survey showed 

high staff engagement within Aberlour, here are the highlights of what you told us. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You are satisfied with the 

leadership and guidance 

displayed by your line 

managers. 

Your work has a positive effect 

on your mental health  
You feel free to use your voice 

and express opinions  

You believe your role has a real 

impact and is valued by others. 

You are satisfied that Aberlour 

has strong values and high 

ethical standards, which you 

see in practice. 

You are satisfied that your job 

role is well defined, and you 

have clear objectives  

You are proud to tell people 

you work for Aberlour  

You would recommend 

Aberlour as a good place to 

work and believe in our culture 



We had over 90% approval rating (choosing Strongly Agree or Agree) from staff for 

the following: 

 

• 94% of staff completing the survey say they are clear about the objectives 

they need to achieve (90% in 2013) 

• 94% believe Aberlour has strong values and operates to high ethical 

standards (77% in 2013) 

• 93% trust and respect their immediate manager (82% in 2013) 

• 91% are aware of and understand Aberlour’s strategy (65% in 2013) 

• 91% would willingly put in extra effort to help Aberlour 

• 90% see Aberlour values being put into practice on a regular basis (76% in 

2013) 

• 90% feel that they make an impact through the work they do (90% in 2013) 

• 90% believe that staff are treated equally irrespective of ethnicity, gender, 

age, disability or sexual orientation  

 

We had over 85% approval rating for the following; 

• 89% are proud to tell people that they work for Aberlour 

• 89% feel comfortable with the culture in Aberlour 

• 88% believe their job is well defined and accountabilities are clear 

• 88% believe their manager seeks their input and involves them appropriately 

• 88% believe their manager consistently behaves with Integrity 

• 88% believe their work is important and valued by other people 

• 87% are not afraid to openly express their ideas and opinions 

• 87% feel that working for Aberlour have been an overall positive experience 

• 86% would recommend Aberlour as a good place to work 

• 86% feel that their work impacts positively on their mental health 

• 86% feel Aberlour encourages workers to learn and develop their potential 

• 86% feel that their manager inspires them to do their best  

 

 

 

 

 

 

 

 

 



The Staff Survey results are very positive for Aberlour albeit there are some areas 

we would like to improve even further on.   We have given careful consideration to 

the less positive responses received or areas we feel more work could still be done. 

 

Senior Leadership 

Team 

Responses indicated that current staff feel more connected 

to SLT than in the past, there was a 74% positive response in 

2019 compared to 47% in 2013 

As part of a plan to communicate authentically, face to face, the Senior 

Leadership Team have committed to ensure each service has a visit to their 

team meeting at least once a year from a member of the Senior Leadership 

Team. This has been happening recently and will continue over the next few 

months. We hope this gives our staff the opportunity to discuss the progress of 

the organisation, discuss the progress of their service and raise any specific 

matters that they wish to with a member of the Senior team. We will continue 

with this approach over the next year.  In addition, we will continue to review 

how we can be more accessible to staff. 

Aberlour’s strategy Although our communication of the Aberlour strategy, even 

to new workers, has been successful around 50% of staff 

indicated that they had not had the opportunity to be 

involved in shaping the strategy.  Although high, this 

response is not surprising given the number of new staff who 

completed the survey. 

We will continue to review ways to ensure as many staff as possible are 

consulted with when we next look to update our strategy in 2022. 

Communication 82% of staff indicated they were kept informed of what was 

happening in their own service, but this dropped to 64% 

when being kept informed of what was happening 

elsewhere in Aberlour 

We have already made recent positive developments with the introduction of 

the Aberlour Hub on the SharePoint front page. We hope you find this a positive 

development and we will continue to review how best this can support 

communication in the organisation. We would really like services to send in 

stories to hubnews@aberlour.org.uk so that we can communicate your good 

news quickly. We will review the specific responses given around the questions 

asked about communication tools to see how we can enhance internal 

communications further. 

mailto:hubnews@aberlour.org.uk


Induction There was a positive response in terms of Induction, but we 

believe from what you told us that we can improve our 

Induction organisationally and in services.  

We currently have review group identifying improvements that can be made 

and if anyone has specific suggestions please send them to Val Hogg, HR 

Manager. 

Pay  The survey told us that some of you are less confident that 

our pay is competitive compared with other similar 

organisations. 

Aberlour is fully committed to rewarding staff fairly and to being competitive in 

the recruitment marketplace.  We have made significant increases to pay and 

terms and conditions over the last few years.  We will continue to keep these 

under review by benchmarking and let you know the results of our 

benchmarking. 

Promotion 

Opportunities 

Some feel that good promotion opportunities do not exist in 

the organisation.    

We do have very positive stories in the organisation of people progressing their 

careers and taking on new roles. However, the dispersed nature of our 

geographic locations does mean that the jobs that we have will not always be 

viable for staff due to the location of the opportunities. We will continue to 

review how we support this. The list of our current available job opportunities will 

be added to the Aberlour Hub.   

Equality A very small number disagreed that workers in Aberlour are 

treated equally irrespective of ethnicity, gender, disability, 

age sexual orientation or religion. 

Aberlour has zero tolerance of any acts of discrimination within its workplace. We 

have a strong policy framework including Equality and Diversity Policy, Respect 

and Dignity at Work Policy and Whistleblowing Policy. If any staff are aware of 

matters that are perceived to be discriminatory then these can be reported to 

your manager, your Assistant Director or Director or directly to HR. Soon we will 

launch an Equality and Diversity e- learning package for completion by all staff.  

 

 



Work Life Balance We do note that a significant number of you reported that 

at times your workload is excessive and can prevent you 

doing a good job.  

Aberlour do not expect, plan or intend that staff have excessive workloads. If 

any staff do feel this, please report this to your manager and we will try to find 

additional help to support you. We are aware that staff shortages can occur at 

times when staff leave and that this can create pressures in teams, however we 

do not expect that staff have to absorb additional pressure as a matter of 

course.  

Mental Health Several of you noted that at times your role can impact 

negatively on your mental health 

Aberlour do not expect or intend that our staff have workloads that impact 

negatively on your mental health. It is true that the care work that many of you 

do and the emotions involved with this, will at times bring big disappointments 

and challenges. However, we also know that our work can be very rewarding.  

Aberlour is proactive in supporting staff mental health. Our detailed Health and 

Wellbeing Policy supports teams to take time to enjoy fun activities that are 

aimed at reducing stress in the workplace. We also have our annual health and 

wellbeing discussion which is part of the Annual Review meeting where staff can 

bring forward matters that are concerning them. We are about to re-launch our 

approach to supporting Health and Wellbeing in the workplace and will be 

reviewing our actions in this respect. However, if something is really concerning 

you individually you should seek support from your manager.     

 

The Aberlour 2019 Staff Survey has given the organisation great feedback about 

what you think about working for Aberlour.  

I thank you all for taking part. It’s great to read your views. Aberlour wants to be 

one of the best places to work so we will continue to seek your opinion about this.  

I believe we are a transparent and authentic organisation, that cares dearly for 

the children and families that we support and the staff who work for us.  

We will continue to make progress on the matters that you think we can improve 

on. 

If you wish to see the full results, please click here. 

https://aberlour.sharepoint.com/Human%20Resources/Forms/AllItems.aspx?id=%2FHuman%20Resources%2FStaff%20Survey%2FStaff%20Survey%202019%20and%202013%20comparison%2Epdf&parent=%2FHuman%20Resources%2FStaff%20Survey


I can’t resist putting in a couple of comments that make me proud to be leading 

such a caring, compassionate, talented and committed group of staff. 

SallyAnn Kelly 

Chief Executive 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘This is simply the best job I have ever had, though it feels inaccurate to 

call it a job. The little lights of progress and promise each and every child 

exhibits, and the support and training and common purpose of 

colleagues, makes it such a rewarding role, and I feel genuinely 

privileged to have been selected to do it. Thank you Aberlour 🙂’ 

 

‘Working in Aberlour 

sycamore services is 

one of the best things 

that has ever 

happened to me. I am 

honoured to work with 

young people that 

have a similar 

challenging upbringing 

as myself and to do my 

best to give them 

positive experiences. It 

gives me great 

satisfaction to be a 

positive role model 

and I wish to continue 

to do so for as long as I 

can’. 
 

I am very happy here and 

was unhappy in the local 

authority sector where I 

worked for 32 years.  I am 

feeling more positive about 

my profession than I even 

have in my entire working 

life 



 


